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Operations re-thought…



Factory of 

the Future 

= AI 

Relevance

Ambition ≠ 

Reality

Ambiguity

Leaders & 

followers

Regions

Competence 

challenge

Enablement

Focus on 

conversion

Impact





Future of operations…



Future of work stations…



Future of supply chains…
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3% of 

2007 cost

Industrial 
Robots

1% of 

2007 cost

Drones

1% of 

2007 cost

3D 
Printers

1% of 

2007 cost

Mixed 
Reality

0.3% of 

2007 cost

Sensors



“Plugging in”

Computerization

& Connectivity

“Seeing”

Visibility

“Understanding”

Transparency

“Being prepared”

Predictions

“Self-optimizing” & 

New Business

Adaptability & 
Services

Innovations enabled…



Intelligent Digital Ecosystems in Manufacturing

Source: http://manager-wissen.com/intelligente-digitale-oekosysteme-

in-der-fertigungsindustrie, ManagerMagazin, January 2020

Longer, unshortened version:  

https://www.linkedin.com/posts/sebastian-seutter_intelligente-digitale-

%C3%B6kosysteme-in-der-fertigungsindustrie-activity-

6613102876157894657-lXEQ

Source: https://www.weforum.org/whitepapers/share-to-gain-

unlocking-data-value-in-manufacturing, World Economic Forum, 

January 2020

Further reading under: https://www.linkedin.com/posts/sebastian-

seutter_share-to-gain-unlocking-data-value-in-manufacturing-

activity-6622586188001755136-5vJs

Sharing Data in Manufacturing

Source: Internet of production - turning data into value,

Frauenhofer IPT, WZL, RWTH Aachen, July 2020.

http://publica.fraunhofer.de/eprints/urn_nbn_de_0011-

n-5896155.pdf

Further reading under: 

https://medium.com/senseering/monetization-of-

manufacturing-data-7e55d4c213ed

Internet of production –

Turning data into value



http://www.intelligentmanufacturingaward.com/



Sebastian Seutter 

Sr. Industry Executive,

Manufacturing Germany

Microsoft

Office: +49 (0) 89 3176 3492 

Mobile: +49 (0) 151 4401 2664 

E-Mail: seseutte@microsoft.com

linkedin.com/in/sebastian-seutter

Next Event: Intelligent Manufacturing Award

http://www.intelligentmanufacturingaward.com/

https://www.linkedin.com/company/microsoft

