\j‘%

'@F'll o
y " /{ "- “ |




Why transformation |  Why now



Response
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Reimagine \_/ Recovery



Our mission

Empower every person and
every organization on the
planet to achieve more

Tech
Intensity

Inclusive

Trusted

Fundamental
rights

Sustainable



Microsoft’'s ‘

transformation Our journey



Our transformation journey

Connected
New operating New sales and customer
model marketing culture experience
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What customers and employees told us

Deeply understand my organization and my
business goals

Provide a well-orchestrated team with clear
ownership to partner with me

Demonstrate technical intensity by consistently
and quickly working with me to resolve my
business and technical issues

Help me get the most out of products and services
and | can measure the benefits

Partner with me to accelerate my business
outcomes and transform my business

Know me

Guide me

Support me

Modernize me

Transform me

Understand my career and personal ambition

Help me with high quality coaching

Free up time so | prioritize my training; connect
me to a well-orchestrated team

Give me the tools | need to be successful: let me
demonstrate my technical capabilities

Increase the time | spend with my customers



Digital Transformation

t- ' Engage
° customers

Data &
Intelligence

Empower
employees

Optimize @ /' Transform

operations \—/ products



Enabling Transformation

OOO

Empower Engage Optimize Transform
employees customers operations products
¢ Trust >
Business Applications & Modern life Modern work
applications infrastructure

Solution Tech intensity
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What changed at Microsoft?

Enabling
collaboration

Engineering for
Cloud-first

Transforming our business:
solution areas, sales, support
and operations

Skilling and developing
employees, coaching
managers:

always learning culture

Scaling with

Leading with agility: partners

tools for insights,
Linked In



Engaging with small businesses digitally

........................................................................................................................... Global Demand Center
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Managers are our change agents

Leadership

principles Create clarity Generate energy Deliver success

Managers

. Model Coach Care
expectations



Sales Culture Transformation

Employees Managers Leaders
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Culture transformation



First responder | Digital responder



ital transformation in support of new normal

Empower
employees

Engage
customers

Transform
products

Optimize
operations
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Helping customers
transition to
remote wok

Supporting
collaboration

Prioritizing
cloud access
Mobilizing

for business
continuity



New COVID Cases New Fatal COVID Cases

134,622 3,947
M W

Power Platform

Return to workplacq, .
solution



Market reaction
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Learning for anyone who wants to transform

Customer
centricity

Phased EFmpowerment
coordinated and learning
approach



Creating change, one person, one habit at a time

Purpose Change agent Ripple effect



== Microsoft

Empowering every person and every
organization on the planet to achieve more



