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2021 Half-Year Figures

@ €19.3 billion
Sales

0/ 5.2 %
O EBIT Margin (adjusted)

s £€1.0 billion
L —

EBIT (adjusted)
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Overall Sales €32.6 Billion in 2020

2% South America oo

geraces 259% Asia-Pacific 15%
: incl. India : Commercial vehicles >6 t

1% Africa -

9%

Construction and agricul-
*- tural machinery, marine
craft, aircraft, special

rail vehicles, wind power

76%
Cars and light
commercial vehicles <6 t

.........................................................................................................................................................................................................................
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Key Figures — Locations

.................................

North America : %o

Locations: 54 ;

Employees: 31,602 :

locations in e o
countries

production locations
in countries

main development locations ..
in & countries

Global service network with more
than workshop partners

South America
Locations: 10
Employees: 5,292

.........................................................................................................................................................................................................................
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Europe
Locations: 135 :
Employees 92, 763

Afrlca
Locatlons 7

A5|a PaC|f|c

: Locations: 65
: Employees: 23,229
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On Track with our 2021 Priorities

@ Business and Financial Performance
010M0
10100 Digitalization & Cloud
ooon
%a
Climate Neutral by 2040
=2l y

[L;/ Technology to Market

CDj WABCO Integration

.........................................................................................................................................................................................................................
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Next Generation Mobility Strategy

A clean, safe, comfortable and affordable
mobility for everyone, everywhere. @::-:--:--.-... Next

Passenger

Transportation ™, Applications

Our Mission

and Strategy Automated Vehicle
Driving Motion Control Safety

Integrated Electric
Mobility

~ USP SYSTEM

Established Markets (EU, USA, Japan) Growth Markets (India, China, ...)
Current Customers New Mobility Customers

-------------

ZF Sales Growth EBIT above Climate .
) Adapted Regional
OurKPI's | ffjj|| gyer Market T, ] Seles Spt

ZF's ambitious climate strategy: Climate neutrality across all emission categories by 2040

.........................................................................................................................................................................................................................
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ZF — Next Generation Mobility
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ZF Shapes the Future in Four Technology Domains

I
!"
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) e
s>

) 3

®: =
~ Electric Mobility

= . N‘B/ ==, o
.........................................................................................................................................................................................................................
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Our USP — Technology Transfer to all Segments

- COMMERCIAL VEHICLES /|
- PUBLIC TRANSPORTATION

INDUSTRIAL APPLICATIONS

AFTERMARKET BUSINESS

.........................................................................................................................................................................................................................
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Urban Mobility Mid- and Long-
Range Mobility

.........................................................................................................................................................................................................................
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Climate Neutrality at ZF



ZF’'s Target: Becoming Climate-neutral by 2040

I Direct CO, 2 CO, emissions 3 CO, emissions of
emissions from energy upstream value

(Scope 1) consumption chain & product use
(Scope 2) (Scope 3)

.........................................................................................................................................................................................................................
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+20% energy efficiency 90% of European steel
in 10 years from electric arc furnace

100% green power 50% CO, neutral
in all ZF Locations road transport

worldwide in ZF logistics network
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GD) >40% fully electrified
powertrain

50% recycled
materials
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ZF's Way to Smart Factory
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ZF's road to next generation mobility

Grow
China & India
& New Mobility
customers (NMCs)

System
Houses

Invest where
it matters

Competence in
AD & e-mobility

USP AND

SHIFT TO FUTURE

OPERATIONAL

USP AND SHIFT E

INNOVATION  CENTERS OF GRAVITY

............. e000000000000000000000000
eooce

Operational
& Functional
Excellence

Re-invent

Leadership style \\Constant screening

Digitalization of options

Scenario
Management

Simplify org. &
implement different
Operating Models

ACT POWERFUL

DIVERSIFY

INNOVATION CENTERS OF GRAVI FITNESS AND AGILE
= Simplify = Corporate
S
= Standardize = Divisions
Dl Data ‘ Process )
= Automate = Regions
—~——
= Insights = Domains

.................................................................................................
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ZF way to realize faster innovations and reduce costs by
consolidating system landscape

Consolidated system architecture

Harmonization and innovation for
system landscape

From heterogenous system landscape
to real-time intelligent enterprise

.........................................................................................................................................................................................................................
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ZF's I1oT platform as key enabler to achieve our vision
of connected smart factories

Supplier

Digital
Manufacturing
Platform

Industrial

Cloud

HEE B /

Maintenance -
Intelligence

Data Transparency
& Analytics

Machine
Learning & Al

Production
Control Tower

Digital Shopfloor
Management

@ 2021-09-16 | Learning Journey "Factory of the Future" - ZF Group Best Practices © ZF Friedrichshafen AG



Digitally enabled “"One Global Production Network with
leading efficiency, flexibility and productivity”

Technology

E2E Supply Integration h
Chain A\

Integration

Digital Manufacturing
Strategy Mission

Advanced

Analytics Establish a learning culture with
Manufacturing Integration a flexible organization and
Systems standardized IT solutions to

Integration
» enhance productivity
Lean goes * increase efficiency
Digital + provide flexibility and quicker
value to our company

Manufacturing
Digital Twin

-

With a powerful IIoT platform (DMP) as key enabler for
significant productivity increase in manufacturing

.........................................................................................................................................................................................................................
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ZF's way forward to digitally enabled one global production
network with leading efficiency, flexibility and productivity

Industry 4.0 Maturity levels Target

Roadmap to L
Smart Factory

Connectivity Visibility

lean and standardized Processes

.........................................................................................................................................................................................................................
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ZF's Way to Smart Factory

Learhou’ney “Factory of the Future”
in February 2022 at ZF in Saarbriicken




