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A new reality
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Manufacturers are experiencing unprecedented change
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“Remotély
supporting the Always-on service
frontline

Accelerating smart : Manufacturers
, Data explosion
manufacturing need ecosystems

62% ® o @ eo% © 3% @ 25% o
are forging ahead with 2 will utilize distributed of the customer service loT and Remote Services
their smart manufacturing 1PB per day supply chain networks to workload will be done increase technician
investments, increasing by (and the manufactured reduce the risk of through some form of productivity by an average
20% in 2021 devices in smart cities unplanned disruption in remote work by 2023 of 25%

generates 250 PB per day) the value chain by 2024
Source: Deloitte and MAPI, 2020 Source: Multiple Source: IDC Manufacturing Insights, 2021 Source: Gartner, 2020 Source: Gartner, 2020
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https://clouddamcdnprodep.azureedge.net/gdc/gdchjX4b6/original



https://msit.microsoftstream.com/video/4f9b0840-98dc-94b1-bfa1-f1eb973400c6

The call to action is clear
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Every organization will need to have what |
describe as tech intensity ... every organization
will need to be a fast adopter of digital
technology ... every organization will need to

build their own proprietary digital capability.
I
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Tech intensity = (Tech adoption x Tech capability)




800,000,000

people will need to
learn new skills by 2030




149,000,000

new tech jobs over
next five years




Quiz
What % of jobs that will
exist in 2030 have yet to be
created

35%
55%
85%




5 % of jobs that will

exist in 2030 have
yet to be created

“Reimainging the way business operates”- McKinsey, November 19, 2020



The changing nature of a career

<5 years 4.5 years 60 to 70 years

The 100-Year Life, Deloitte University Press



Skills required based on stage in recovery

Top Skills by Future Business Stage

WW  US WW US

Cybersecurity IT operations 1 1
Digital innovation Cybersecurity 2 3
Software Dev Software Dev 3 2

IT Operations Digital innovation 4 3
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Technical Suppy 3
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Technical Support

A

I

Data Analytics

BUSINESS Business Economic . Return to
SITUATION Continuity ‘ Slowdown ‘ Recession ‘ Growth The Next Normal

Source: IDC IT Buyer Sentiment Survey, wave 6 — June 8-12, 2020 (n = 880) © IDC



Technologies likely to be adopted by 2025

Cloud computing (17%

Big data analytics (2%

Internet of things and connected devices (9%
Encryption and cybersecurity (29%

Avrtificial intelligence (inc. ML and NLP) (8%

Text, image and voice processing (-
E-commerce and digital trade (2%

Augmented and virtual reality (1%

Distributed ledger technology (e.g. blockchain) (11%
3D and 4D printing and modelling (10%

Power storage and generation (-

New materials (e.g. nanotubes, graphene) (-12%
Biotechnology (8%

Robots, humanoid (11%

Quantum computing (-5%
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Robots, non-humanoid (e.g industrial automation, drones) (10%)
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World Economic Forum: Future of Jobs Survey 2020




Microsoft's Mission

Empower every person
and every organization on the
planet to achieve more.




Our mission: to build world class capability

Customers 5! Future
L Employees :
L generations

and Partners




Why we're focused
on role-based learning

A cloud-based and continuously connected world:

» Demands that you focus on growing
your skills and capabillities

» Positions IT Professionals as a change agent

» Creates new requirements from our
customers and partners

> Skills build confidence; confidence drives
productivity, innovation and growth.

Technical intensity
requires an investment
In technical skills




Our approach to skilling

Aligned learning experiences

Job Task Analysis
o ® i
|dentified Market research OUtPUt: Digital skilling Events

job roles

* Master list of skills
¢ Recommended

learning paths
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Subject Matter o
Experts Classroom Certifications



Learning at Microsoft

Build World Class Capability

Foster a Build Capability and Develop Fuel Growth
Learning Culture Empowered Learners and Innovation

Learner Obsessed Simple & Focused Data Driven Innovative Business Aligned



How we're building consistent and optimized experiences

Unified Learning Council

«— External Learning—e

«——— |Internal Learning
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Customer Future
Workforce
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Corporate Partner

Functions Marketing Engineering

Leadership & Culture




Our approach to skilling employees
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Technical Skilling Professional Skilling Culture
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Compliance Manager Onboarding

Holistic required learning plan has a target of 16 days/year for employees in role. New hires expected to exceed this



Aligned learning experiences in a digital-first world

Self-paced learning Training events Instructor led training Certifications

Build practical job skills Choose from workshops, Attend virtual or in-person Validate skills with
with easily accessible, free, conferences, and other training taught by Microsoft fundamentals, role-based,
self-paced courses training events Certified Trainers and specialty certifications

Online learning paths Microsoft training events Microsoft Official Courses Microsoft Certification



A learning culture
Is what keeps you
connected, elastic
and resilient




Our journey




“We are moving from a group

of people who know it all to a
group of people who want to
learn it all.”

-Satya Nadella



How we think about building a learning culture

Behaviors
Systems

@ Symbols
Storytelling

Actionable set of expected behaviors, patterns,
habits that anchor us & help us evolve.

Requires practice & modeling.

Processes, tools, operating rhythms that reinforce
our ambitions and culture.

The rituals and language used to reinforce the
culture and what matters to us.

How we tell our story through actions, events,
meetings, online and email.
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5 ways you can
transform your
culture



Tip #1

Support time and
space for learning




Tip #2

Motivate teaching
and sharing
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receive and
ask for feedback

Tip #3

Give,




Recognize and reward
learning outcomes
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Measure
your progress

.



= The most valuable asset you'll ever have e
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1S your mind and what you put into 1t. &

Vielen Dank! Thank You!
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