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HERAUSFORDERUNG FUR LIEFERKETTEN

Viele, sich teils selbst verstarkende Storungen

Mangel an Rohstoffe: Enorme Arbeitslast Mangel an Arbeitskraften Verzdgerte Abholungen
— Halbleiter Hafenliberlastungen Personalmangel i Separate Versendungen
Fehlende Teile )

- Stahl Fehlende LKW-Fahrer Volle Hochregal-Gabelstapler Qualitats-Probleme der fehlenden Teile

— Kupfer Transitverbot Uber Russland

~ Kunststofle Enorme Arbeitslast \s. Volle Lagerhauser Hohe Arbeitslast Volle Lagerhéauser Nachriistung fehlender
begrenzte Kapazitaten Neue Fordertechnik ; Mangel an Arbeitskraften/ Unwollstandige Lieferungen Teile bei Inbetriebnahme
Lange Lieferzeiten in Anlaufphase hohe Krankenstandsrate Hohe Senvicenachfrage
Niedrige Liefertreue Maschinenausfille

Fehlende Ersatzteile
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Sub- Eingehender Eingangs- Kom- Ausgangs- Ausgangs-
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Planning & Logistics
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; Fact
SLOT PLANNING 2\ myFactory

Lean. Green. Digital.
Fur alle Montagelinien

NU Units Slotoverview Planning Timeline

20.02.2023 bis 31.12.2023
2023
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Cluster
Pending NU
M Preorder NU
Il Booked NU
624 NU
M Latest FC NU

47 49 51
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@ myFactory
FUNKTIONENUND IT-SYSTEME ENTLANG DER LIEFERKETTE

Inbound »)
Plannung Management

Lieferzeit (£11w*) <1d*
= Lieferzeit - Transitzeit- 2(or8)d* Transitzeit (=1d* & <8w*)
<5d* A <1d* ' <1(or7)d* A <1d* .
Bestellung Bestell- Transport- Fracht- Abholung Liefer-Avis Anlieferung Waren-
Avis auftrag eingang

bestatigung

Pick-up

e Carrier System (TMS)
I

IT-
Systeme SupplyON

ORACLE i ORACLE

J EN BACHER *d = w orking day(s)
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KPIS ENTLANG DES BESCHAFFUNGSPROZESSES

Inbound

a myFactory

Lean. Green. Digital.

n»

Material . . Material

On-time PO
PO creation date < Need-by date - Lead time

On-time Pick-up
Pick-up date < Scheduled pick-up date

On-time Transit
Delivery date < Pick-up date + Transit time

On-time PO confirmation
PO confirmation date < PO creation date + 5d*

On-time Tender
Tender creation date < FPA date +1d*

FPA creation date < Need-by date - Transit time - 2(or8)d*

On-time FPA

On-time Delivery
Receipt date < Need-by date + 1d*

n-time R for Pick-
Advised Pick-up date < Need-by date - Transit time

On-time Receipt

Receipt date < Delivery date +1d*

Lead time (11w*)

<1d*

I\

= Lefd time - Transit time - 2(or8)d*

<5d* ‘ <1d* ' <1(or7)d* ‘ <1d* ‘
PO PO Forwarder  Load Pick-up  Advance
placement confirmation Pick-up tender Ship
Advice (FPA) Notice (ASN)
J EN BACHER *d = working day(s)
INNID w =w eeks Bosch Lernreise

Transit time (21d* & <8w*) . |

Delivery Receipt

A

Need-by date
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NACHLASSENDE LIEFERFAHIGKEIT UND -TREUE DER LIEFERANTEN

...derzeitiger Aufwartstrend voraussichtlich nicht nachhaltig

@ myFactory

Lean. Green. Digital.
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I Number of PO Lines DAP
I Number of PO Lines FCA
=== On Time Delivery to Need By Date

On Time Delivery to Original Promised Date

On Time Delivery to Promised Date

JENBACHER
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Viele Lieferanten liefern zu spat
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@9 myFactory
BESTANDSVERLAUF oo v e

Stock Level Chart J11&J41 %113?0%53 , %qdﬂgazt§24 l;%?sr;[i:
PN#562554 - Servomotor..24V  DIRECT MATERIAL, G, PUOT o o

M Stock Level
Safety Stock Level

J11

I Furchase order
M received
Il Sales Orders

shipped

Planned order demand
I Production forecast
I Work order demand

28.02.2023
CW39 CW42 CW45 CW48 CW51 CW2 Cws Cwa CW11 CW14 CWI17 CW20 CW23 CW26 CW29 CW32 CW35 CW38 CW41 CW44 CW4T CW50 CW1 CW4 CWT

Il Stock Level
Safety Stock Level

J41

I Purchase order
M received

B sSales Orders
coa_aadlal e s | shipped

Il Forecast

I AT

28.02.2023
| CW3% CW42 CW45 CW48 CW51 CW2 CW5 Cwa CW1i1 CW14 CWAT CW20 CW23 CW26 CW29 CW32 CW35 CW3a CW41 CW44 CW4T CW5E0 CW1 Cw4 CW7 he

JENBACHER
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KRITISCHE LIEFERUNGEN

Fir Service-Teile

p

g

Short Supply J41

M res
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R.F J11_pl.. item segm..
&7,0 v 2ETOO7
27,3 426844
27,1 562554
25,5 70043384
25 1251685
23,3 REM386SS
216 12 S5
20,1 1232776
17,7 21287018
15,9 258546
15,2 106636
13,1 1222760
12,7 303531
10,8 1254664
10,6 540585
10,3 S035643
89 8000020
8, 369910
84 495062
8 311368
6,8 S037184
6,7 PEi12 123
6,1 BC 1374580
5.8 PUO3 637729
5.6 PEO4 12586594
5 E1l 1234895
46 PU1D 358224
42 PE12 1255888
41 MP4 9016986
~ PUO7 1220655
yellow

- CRD-Plan -

Item_Desc

OIS TONC AU 2000 LT
Heater..Einschraubbar.G1.5
Servomotor..24V

Cylinder liner

Cylinder head . Cylinder head

reUp - Ti
Digital output..12 outputs.24V
clamp
set 4pcs

Compensator..DN200.x.170.P.

Bracket,

Sparkplug P7V3.i

Straight screw connection
Oil pump..Gear pump.RE69.37
C P

Spark piug set..set £pcs P3V3
Digital input. . 248V.SM1426
Scraper ring

Exhaust connecting pipe

Flow Control Vaive. TecJet 110.

TransducerTransgducer.measur

Reguiator Pressure regu

Tool Werkzeug

Pre-chamber gas valve_Vorka..

Terminal
Throttie valve .E-MOTOR 4-20.
Coupling

Cylinder head._JS20

Transducer. Signal KLS98.
Disc.Schieifscheibe

Cylinder heac

B&R.Interface BC1083

ntem _type

T e
DIR A
DIRECT MA
SEMI-FIN

CT M

w wn

SEMI-FIN
EXCHANGE
DIRECT MA

DIRECT MA
DIRECT MA
DIRECT MA
DIRECT MA

DIRECT MA
DIRECT MA

DIRECT MA
DIRECT MA

[ L

SEM

P ]
DIRECT MA
DIRECT MA
DIRECT MA
DIRECT MA
DIRECT MA
BULKITEM

DIRECT MA._.

DIRECT MA
SEMI-FINIS

DIR

CTM

DIRECT MA._.

SEMI-FINIS

DIRECT MA

A
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inventory..

AROTTvVo
ACTIVE
ACTIVE
ACTIVE
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ACTIVE
TIVE
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ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
USE_UP
ACTIVE
ACTIVE
ACTIVE
ACTIVE
USE_UP
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE

ACTIVE

stock level below 209% of safety stock (projgc:ed on hand VCP)
stock level negative (projected on hand VCP)
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28.02.2023 12:11:47

imm_sales_frequency

{Mehrere Werte) v l

J11_Planner
[tane) |

Traffic Light

|z ~ |
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@9 myFactory
KRITSCHE LIEFERUNGEN N, o

Fur Neuanlagen

i o i . Open Cases Total Planner
-Planning&Logistic- Overview Critical Supply / Open Cases i, Alle
Risk J11 expected
Creation EscL Start Date sonsor Start Date  Risk J41 Resolution
Case_ld Date Supplier Flanner evel Reason Case_ltem Comment liem Diescri 111 WIE 141 SOISO Date
CS1000000 06.07.2022 WOODWARD GMBH Amato, 4 Missing 1244016 goninued g;‘;ﬂ:;ﬂg Critical Supply -Details - Overview
Tiziana sub-components
at supplier: Continued Onl firmed PO’
productior] ly confirme s
PCB ) 1229319 o overial avaiaoin] CS 1000000 T e ) e 7]
boards/Plastic & Lrmmte Tisiana Missing sub-components at supplier: :
silicone 1250058  Continued productior] PCE boards/Plastic & silicone
&lnternal & material availability &int | producti it
production nternal production capacity
capacity Continued productior]
1231577 g material availability
Continued productior]
562555 N i
& material availabiliy Continued production capacity & material availability issues (PCBs, plastic covers, silicone & SMF).
Continued productior
562554 & material availabiliy
" Risk J11 Risk J41
Continued productior]
1229318 o\ terial Svai\abil'rty ltem Item Description FOR_TYPE  SO/ISO/WIP 50/1S0 Comment Lead Time ORG
Continued productior
369910 g material availability o
Continued productior]
1241272 .
& material availabilit)  ceoccq  Servomotor. 24V 4 25 15 Null 50
Continued productior]
3575 g naterial availability "
Continued productior]
603490 g material availabiliy
Continued productior]
1241218 ¢ haterial availability N
Continued productior] Flow Control N
838139 ¢ material availability o
365510 = Y 23456 1 =] Null 40
aligemeines 110.DN100.
CS1000023 10.10.2022 KBB Amato, 4 Kapazitat 1231502 e e nroblem electrical DC 24
KOMPRESSORENBAL Tiziana pazitatsp! - Lo
BANNEWITZ GMBH -
aligemeines
1239469 Kanazitatsnrohlam
00
150
J11 100
50
Mull o
e 200 | *_
w7 A A A CWz2z2 Cw25 Cw2g CW3l Cw34 COw37 CW4ag Cw4as

JENBACHER
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Fact
EINGEHENDE SLOTS \2 myFactory

Fur optimale Abstimmung zwischen Spediteuren und Aufnahmekapazitaten

; o CARGOCLIX [0 > Auftraggeber > Zeitfenster

Auftraggeber Dienstleister Mein Cargoclix Hilfe Impressum | Datenschutz | Cookies | AGB

.'Tanninplan || Buchungen Il Buchungen (Beta) '

CargoMarket: JISLCILeNE=T 1 +F=Tul=1y w EESehLhe [NNIO Jenbach w Grupp-e:

[ INNIO Jenbach | Terminplan ladt nicht?

< [Schnellsuche - < p7.02.2023 | W FArRREREET

Wareneingang

Gate lp

Gate 2-9

Open-air ground p

JENBACHER
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@9 myFactory
MONTAGE DASHBOARD

Visualisierung von Fehlteilen

Lean. Green. Digital.

INNIC

Motorbau

SOLL-TAKTZEIT 03:07 PRODUKTION-SOLL 22

REST-TAKTZEIT 00:13 PRODUKTION-IST 12

Phase 2 Phase 5

Phase 8 Phase 9 Phase 10 Phase 11 Phase 12
Motorbau + Puffer

Schliefen
Aggregatbau

F-9028734 Plate E-612225 Cover lid F-190809 F-9028734 Plate F-5000l)14 Holder Pla T-50001 13 Control ca
Aggregatbau + Puffer F-5000014 Hnlder.PIa F-1252080 Float-oper

F-8050777 Oil tank

Prifstand

Loading Schedule Phase 11 Phase 10 Phase 7 Phase 4 Phase 1

Wargle Transfer

Schliefen
Taktzeit Uberpriifung

F-190809

JENBACHER
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Digitale Lieferketten



. @9 myFactory
STATISTIKUBER FEHLENDE TEILE

Tag von Job Release
Missing Parts AVG - Assembly H23

W49 2022 2023
Buy ; 5 24
Make . : : 3,42 278

Missing Parts - Make / Bur

Engine Assembly
Gen Assembly
J624 TCA Assembly
Unit Assembly
Engine Assembly
Gen Assembly
J624 TCA Assembly
Unit Assembly

Components created after Release

Schedule Group W4a 2022 2023

Engine Assembly 12 39
Gen Assembly 4 6
J624 TCA Assembly 4 35
Unit Assembly 1 0

Missing Parts Detail
1ISO-Woche . Schedule Group .. Component Component Description (US) Planner
wos Engine Assembly 562554 Servomotor. 24V PUO7
1241272 Valve PUOT
1251451 Turbo charger. TURBOLADER.TV01.TT70.TA30.CV.. PU03
9038875 Sealing PU02
9038904 Sealing PUD2
Make 309561 Qil pump housing PE11

JENBACHER
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@9 myFactory
TRANSITVERFOLGUNG (OUTBOUND)

Sensorgestltzte Standort- und Temperatur-/Lichtverfolgung

Shipment Attributes

LA
{ 'l\ R = Center Map
Graudenz ' “Qlsztyn . Grod:
Serial Number: KHETWO1GX0 he Alidrctein { “
T % Bydgoszezli.
Product: Dummy item -
d ) A \ ~="Broxtowe R T
Origin: WH Wargl y Sandwell>" "5 0 ~Wielkopolski
e Norwich ol
Destination: 26 - — Ha"nno_\{eF‘ Y - { 4 A
Order Number: 8012718 \ Ji. * Megdiburgy Y " |
fGottingen ( \
Customar Reference Number: i ¢ I E /
Carrer Schenker ; g 33 : DEUTSCHLAND
2 Lt e P v \ 3 ¢
Trailer I - 2 Nevy Fq est =\ 7 = N b Kielce ? sk
i S District | Fradec vae Oppein AN : 3
Planned Depanture Time: =~ % d y o) S 4
Plymouth rag ._pam}ﬁ\o"" VA Kartolitzy K rakau——ii-
Armelkanal 4 e - ! Rzeszow B 2
Actial Depactre Time it - Saint Peter Port (TSCHECHIEN o o Lwiw  Ternopil
27 Feb 2023 (WEST) ) Q " R J Lemberg
) e ) | glau Sillein &l prezov Iwano- Frankiwsk
Planned Arrival Time SLOWAKEI ,
- rendin-1 &
4 - T ] N & s Banska 2 Tschern
Actusl Arival Time: 1118 AM < f ) \ { ] / - ) . Bystrica - (’( 71 herlon
~ Yol J g 5 e iskolc
28 Feb 2023 (WEST) [ ) S = v » , :
~—— £ 2 Salgotarjan A
Public/Private: Private S IB udapést < ‘Satha e
¥ L S
< : el
Shipmant Notes: g ) Szombathsly. N Del egen  Zalau pistritz
ol ’I'SNTH UNGARN Sollnock s 2 s
J - . " uj Naj '3 irgu Mures
/ FRANKREICH o ). ] e ot S
~ J \ F~ail Ruppertiberg Bekéscéaba -
( B din * ] o e .
& - [ \ = iacad =g
VZ Mcrmoh Big - ] N = Pare © 222 o) 2023 Merpaht Comarsion “Tams
Sensor Statistics A
Most Recent Information Origin Location Teme Zone (WEST)
\tw Destination Location Time Zone (WEST)
Latitude/Longitude: 52.1026238450704 / 7.08604607042254
Address: Ahle Im Kuckuck - Heek Sensor Graph
43818 Haek 5% 502
Germany
Time: 02:33PM 21 .
28 Feb 2023 (WEST) 02
Temperature: 2.04°C 5] 225
e =
Light 3120816 LUX S8 TTRES
£ 201 g
E P
Statistics 5
124
Low Extreme: -1.94°C 1 57
High Extreme: 1033°C - S . o - = —— e 3
Mean +/- Standard Deviation: 258°C+-327°C 12:00:00 AM 28 Fab 2022 06:00:00 AM 28 Feb 2022
Duration: 22 Hours 30 Minutes
l — Temperature - Light ‘
~ . .
INNIO Company Information Bosch Lernreise

Digitale Lieferketten 13



@ myFactory

WIR BIETEN WEITERHIN HERVORRAGENDE LEISTUNGEN FUR SERVICETEILE

Availability at RTW (Sales Order Level)

Year: 0550
2021 B 2022 [ |

Original Schedule Ship Date

893% 904% 90.8%  902% 70 S&E% o +0%5.01.4% D3.5% 91.3% 91.5% g% 90.4% 90.2%
88 2% 891%  90.4% gg p 3.3% S¥B% 90,6% 90,1% 90.3% B89.5% 90.6%
7 R 84 4%

Availability at RTW Overview Count of Sales Orders

90,1%
] |-|.I
S0 %G
- 80,0%

- B0,0%

- 40,00

wihat-faggregatons-RTWS D

- 20,0%

0,0%

JENBACHER

INNIO

Company Information Bosch Lernreise
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Sustainability

ERY. TIME.

)

NERGY SOLUTIONS.
EVERYWHERE, EV
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