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Semiconductor Solutions Linie Advanced Packaging Solutions

ASMPT:
THE COMPANY

ASMPT is the leading global supplier of

hardware, software and service solutions
for the integrated smart factories of our / e S ;*;*&

I b I t . th . d t ‘ ______ ‘.& ............... ‘;:v/-g.‘ ......... ’\s Integrated Smar[
global cus omers in the serr.nco.n uctor / snop Eloor Lol 37 5/ /" oo Soens
and electronics manufacturing industry. / Equipment Lev P8 & ;%7? """""""""

For ASMPT's Internal Use Only - Not For External Distribution Without Permission From ASMPT 4



Company Overview

ASIMPT et

Global high-tech company with solid fundamentals and

strong growth prospects

ASMPT at a Glance (Q1 2023)

Number .
Global footprint of
of employees © n?org?hpgrl]n . 2l H K$23B
~ 12k 30 Market Cap
As of 31 Dec 2022 Countries As of 31 Dec 2022

US$500.2M  40.4% HK$3.99B

Revenue Gross Margin Cash & Deposits

Munich

Beuningen

Porto |-_G N

\ _di

Business Centres / R&D / Manufacturing Sites

Chengdu

Huizhou

Boston

For ASMPT's Internal Use Only - Not For External Distribution Without Permission From ASMPT 5



Company Overview ASIMPT &t

digital world

ASMPT Semiconductor Solutions

Die Bonders, Wire Bonders, Flip Chip Bonders, Thermal Compression Bonders,

LED Packaging Equipment, Encapsulation, Test Handlers, CMOS Image Sensor Equipment,
Laser Singulation

ASMPT SMT Solutions

SIPLACE Placement Solutions, DEK Printing Solutions & Process Support Products,
WORKS Shopfloor Management Software Suite, Critical Manufacturing MES,
Complete Smart Line and Factory Solutions & Services

METHVERSE

We are ASMPT 1975 1989 1990 2002 2005 2011 2013 2014 2018 2020 2021 2022

Customers use our hardware and software

to create and build the digital products that Founded as the ASM Pacific Company begins ASMPT becomes ASMPT achieves Singapore ASMPT <7 DEK, ASMPT <=\ ASMPT <) NEXX, ASMPT <7 SKT Max, | ASMPT <@\ ASMPT <A\

anchor modern society. Asian marketing arm Technology Ltd operating in #1 Semiconductor amarket becomes the United Kingdom Advanced Laser USA (Deposition) PRC (MES) Semiconductor Automation
. of its Netherlands- formally listed on Singapore Assembly and capitalisation Global Headquarters (SMT Printing) Separation Wet Advanced Engineering

Headquartered in Singapore, we are the based parent the Hong Kong Packaging exceeding International B.V. ASMPT <5\ AMICRA, PRC

largest provider of semiconductor and ASM International N.V. | Stock Exchange Equipment $2 billion USD ASMPT <A\ SIPLACE (ALSI), Netherlands Germany (Deposition) (AEI), USA

electronics manufacturing solutions globally, Manufacturer Team from (Laser Dicing / (Die Bonding) (Automotive CIS)

with R&D and innovation centres around the in the world Siemens AG, Grooving) o

world, and continually growing. Germany ASMETSG) Critical

(SMT Placement) Manufacturing,

Portugal (MES)

(<~ = Strategic acquisitions)

Note: Entities in which ASMPT has a minority stake are not represented in this timeline.
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ASMPT SMT Solutions ASMPT Semiconductor Solutions
SMT Line Solutions Die Bonders
* DEK Printing Solutions * Wire Bonders
* Process Support Products * Flip Chip Bonders
+ SIPLACE Placement Solutions * Thermal Compression Bonders (TCB)
* Works Shopfloor Management Software Suite + LED Packaging Equipment
+ Critical Manufacturing MES * CMOS Imaging Sensors (CIS) Equipment
* Smart Factory Solutions & Services * Encapsulation & Post Encapsulation Solutions

» Turret Test Equipment (Test Handlers)
* Laser Singulation

60.7 % o
SMT SOLUTIONS . . 39.3 %
Cesl S ASMPT SEMICONDUCTOR
GROUP REVENUE SOLUTlONS

Q12023
500.2 M US$

For ASMPT's Internal Use Only - Not For External Distribution Without Permission From ASMPT 7



Market Leading Technologies & Solutions ASIMPT &Gt

Pioneering Technology & Solutions for Superior Customer Value

Top 100 17
Global Technology Leaders R&D Centres
Recognised by Thomson Reuters (2018) Wordwide

~2,000 ~2,500 @ ‘ O
Patents & Pending Patents on Global R&D Staff
.\ Leading Edge Technology ' -‘

For ASMPT's Internal Use Only - Not For External Distribution Without Permission From ASMPT 8



The ASMPT Group Strategy ASIMPT &t

—

COMPANY SUCCESS ° "[

directly supported by two key Pillars:
Differentiation & Markets
that can be product, business unit, or industry specific

DIFFERENTIATION MARKETS
ASMPT is truly distinctive from ASMPT is the leader in its businesses,
the competition. its technologies, and as a partner.

The three Enablers of our success are aligned across the entire organisation

QUALITY PEOPLE INNOVATION

ASMPT s quality is a part of ASMPT values its people & strives to create a future-ready organisation. ASMPT creates success

the company‘s DNA. Its high-performance people culture embraces diversity & inclusion, through innovation and
and provides great opportunities, making it the best place to work. consistently invests
in advanced technologies.

For ASMPT's Internal Use Only - Not For External Distribution Without Permission From ASMPT 9



ASMPT: The POWER Values ASIMPT &t

D »
I Y A YR

=
\

EXCELLENCE -in all that we do i@ : O

RESPECT - for one and all< |
6 i ! ’
ASMPT’s Internal Use Jot .Lé‘ al Distribution Without Permission From ASMPT 1

OWNERSHIP - of actions and behaviours

WIN - with our customers

PASSION - to be the #1 “Go to Partner” » ‘
o)

s S
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ASMPT:

THE COMMITMENT
We have committed to reduce our internal
/

emissions to net-zero by 2035. The impact
of our ecological footprint continues to guide
our decisions as a responsible business. o ‘.

-~ \

For ASMPT's Internal Use Only - Not For External Distribution Without Permission From ASMPT 11
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SMT SCM Setup
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SCM SETUP
SMT SCM setup detail (2003)

SUPPLIER |

Production Site Bruchsal, Germany

$25/27,

Conveyor

HS 50/60 ‘

Placement Machines

F4/5

WPW, MTC

D 4

ASIMPT et

APAC
°
-

CUSTOMER

Production Site Munich, Germany

\Prefabrication KPIacement Heads) KCameras)

\ Feeder

[ System acceptance Placement |

EMEA & AMER

L/

For ASMPT’s Internal Use Only - Not For External Distribution Without Permission From ASMPT 1313



SCM SETUP 2021 - 2030 ASIMPT &t

SMT SCM Setup Overview STRICTLY CONFIDENTIAL

Production Site Pasir Gudang, Malaysia Production Site Singapore

PLACEMENT MACHINES PLACEMENT MACHINES SYSTEM

MODULES ASSEMBLY PRINTER ACCEPTANCE

PRINTER
¥ of
n: ASMPT Logistics Bergkirchen & Gauting, Germany %
(NN - : . . .
= Production Site Gyor, Hungary Production Site Munich, Germany %
& - alb%cuilgm MACHINES T —

MODULES ASSEMBLY ciosimnlie s N
D] SMT SYSTEM ACCEPTANCE
@) PREFAB 8

Production Site Weymouth, United Kingdom

PRINTER
MODULES ASSEMBLY & SYSTEM ACCEPTANCE
Zebra supplier network and production is standard for series (with sufficient quantity). 14

NPI and EOL only in 1 location.



SCM SETUP ASIMPT oo
SMT SCM setup detail (2022)

 \
Production Site Huizhou, China Production Site Singapore
\ Process Lens =5 System acceptance Process Lens
NPI @)
Production Site Pasir Gudang, Malaysia
[ Camera Axis [ Print Carriage ) us.c L vmr J \ SMT \ Repair <
j NeoHorizon, EbyDEK | Printer Machines System acceptance Printer D— ..
(" Table & Rail (" PrintHead (Chase o <C
TX, XS-Series KGantry/ K PSU ) KFCU & COT-i) KConveyor) KNozzIe Changer) B [ JTF
m EbySiplace \ Placement Machines =) System acceptance Placement D:
] Production Site Gyor, Hungary Production Site Munich, Germany 4 E
D_ ‘ Nozzle Changer = ‘ SMT KPIacement Heads) KCameras) KConveyor) m O
D_ ‘ FCU & COT-i =) [ Prototype Placement Machines System acceptance Placement I I I U)I
Feeder TX, SX,
) \ : S, (Gantry ) ( PSU [ MTC 8 WPC s |3
U) [ Repair Series [ Prefabrication ‘ SWS
\ cot NP << O
\ PSP o
Production Site Weymouth, United Kingdom L
Horizon \ NPI (T upper frame ) (_Camera Axis ) (_Print Carriage ) (usc / v/ EI II
NeoHorizon, [ Printer Machines System acceptance Printer
Galaxy, TQ -
( Table & Rail ) (" PrintHead ( Chase | (' TQChase
L/

15
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The Volatility Challenge
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Our market forces us to change permanently ASIMPT Gl

Produced Machines History
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/7 Characteristics of a
resilient supply chain
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7 Characteristics of a resilient supply chain ASIMPT &t

01 Determination of the baseline
02 | Strategic Orientation

03 | Transformation Capability on a large scalg(i

04 | Transformation Capability on a large scal@sex
05 | Transformation Capability-on'a small scales

06 | Process Organisation

07 | Spirit of a true global.Team

19
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Runner up

Change always requires a determination wanuracurer [NVREEY
' f the Y. WARDS
of the baseline 2021

Industry 4WRD
Excellence Award
2020

Factory of the Year .IL

Excellence in
FACTORY
Production Network 2018 OFcTH%YEAR

Lean and Green
Award
2017

Factory of the Year
Overall Winner

2016 DIE
Global Excellence FABRIK
In Operations Award DES JAHRES
- 2012 SR : In Operationt T
o IBFA i
— - top+ Award 2010
Industrial ouppg Chain - 5045 Tob 3 | M
i Management op © ok
IélanuJactunng Excellence Awarg Global _Z%’i‘il
Acha(-;rdence Award 2006 6 Competitiveness %
5olls Best Factory ke’ 4 . 20
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Change needs a strategic
orientation

2023-2027

‘ 2021-2025

A
Enabling the Digital World

2017-2020

Mokt B -/’2, h,{\-"w\}y

 Value Add in Low Cost Country of 48% B Gof A el '.“,{g_‘

e 2009-2012
N> S
S som suategc ajectves sicwens o 2009-2016

T ————— 2007-2010 ®

S effici
- ‘ﬁow Q\;ﬂv
and

- M‘@
oty g
) A

ying smartand

lools and processes = AW AR [
M;-";_, ‘_,‘a\;%ib = Vo

& 30 % Value Add in Low cost Regidns until end of 05/06
Main Market drives our Valu Add Chain o

- fom B e SN Mamagumant Dvcomber 214)
- mmmhm%ma o S =
= Lead Time / 2 unti end of 05/06 SCM S isch
" Inventory /2 until end of 05/06 —
.:lmum!mm,"??o* —*f‘:: ] 2003'2006 o Unser Ziol ist eine leistungsstarke Unterry :
ey

® Increase of Productivi ibility s =t durch kundenorientierte Mitarbeiter, wett|
,Tﬁvdowmw WW/ 2 sowie fachliche Kompetenz, qualitativ ho}
(culture, language) ¥
b W e el
s f‘ﬂ_‘ o
& ™ Aufstellung des Prod(

qualifizierter Lieferanten 21




Digitalization is preceded by a focus ASIMPT &t
on value creation

Solutions in the Industry 4.0 environment are further developments to
I@ increase productivity, which are reliably effective based on lived LEAN

Industry 4.0 principles.
0\ LEAN Management focuses on value creation, processes and waste
Lean r i i fi |
Management prevention and ensures sustainable success through fundamenta

[
O behavior changes.

Supply Chain
Management ! ) . . .
acting. Supply chain management is therefore the starting point and

I Process orientation ensures holistic and consistent thinking and
pioneer for further process innovations.

22



Lean management remains a key ASIMPT &t
driver of operational excellence

r.\ Lean

o (_/. Revival

With the approach of a SMART Supply Chain we will dig
J Chai further productivity and flexibility through specific use of IT
U and automation solutions.

Smart Supply

®
N [ICESTTT ]\ With the Value Add System LEAN Supply Chain we performed based on the LEAN
Y [ philosophy to a sustainable behavioural change with a focus on value creation.

=184\ B8 With our production system SCM Synchro we have created globally consistent and standardized
processes and identified the knowledge of various methods in our organization.

b

2007 2016 2023




Transformation on a large scale (internally) ASIMPT oo

Production sites close to customers
Optimization of global flows of goods
Reduction of logistics costs
Improvement of the CO2 footprint




enabling the
digital world

ASMPT

Transformation on a large scale (externally)

27.882 different (moving)

parts

785 different suppliers
in 28 countries
4.000 estimated
subsuppliers

|:>| Factory :}ICustomer
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Transformation on a small scale ASIMPT oo

Avoidance of immobile constructions

» Culture of experimenting

* Understanding the need for an economical
and sustainable solution

+ Continuous improvement

» Utilizing the creativity of all employees

26



enabling the
digital world

ASMPT

Ites

| structure and responsibili
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Supply Chain Management

Make & Deliver

Plan & Source
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Logistics

Project Management / IT / Business Support

Business Administration
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Integration of all employees involved is a ASIMPT &Galvoi




Resilience is reflected in the results.

ASIMPT et

Closure of Yantian Port

Electronic Component Shortages

Shutdown in Malaysia
Movement Control Order

Machine Production

Shutdown in Malaysia
Movement Control Order 3.0

/

Suez Canal Obstructlon

J200 F20 M20 A20 M20 J20 J20 A20 S20 O20 N20 D20 J21

M21 J21

COVID crisis

29




A S m pT enabling the

digital world

TOT0TI00010%

—

J10101

@ smt.asmpt.com



Legal Disclaimer ASIMPT &t

All information and illustrations in this presentation are provided “as is” and without any warranties of any kind, whether expressed or implied,
including but not limited to, implied warranties of satisfactory quality, fitness for a particular purpose and/or correctness.

The contents of this presentation are for general information purposes only, do not constitute advice, and are subject to change without notice.

ASMPT therefore makes no warranties or representations regarding the use of the content, details, specifications or information contained in this
presentation in terms of their correctness, accuracy, adequacy, usefulness, timeliness, reliability or otherwise, in each case to the fullest extent
permitted by law.

Please contact ASMPT for the most current information. Any specific performance features and/or capabilities will only be binding if contractually
agreed upon.

All product names are brands or trademarks of ASMPT or other suppliers. Unauthorised use by third parties may violate the rights of their owners.
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