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Historie
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2007

2009

2012

2015

2019

2020

2023



2007/2008

Training Projekt Team ( LEAN / WSA / WSD)
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Start Lean Lernreise @ Siemens AG SMT (Bruchsal)

3500m²

1251m²



2008
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Transportmittel



2009

Training Fertigungsmitarbeiter (LEAN Basis)
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Aufbau L-Linie neue Fläche

500m²



2012

Training Lean Production Master

6

Aufbau Fließfertigung incl. Kundenkonfiguration

300m²



2015

Training Lean Production Master
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Aufbau Fließfertigung / Fischgräte (Module & Submodule)



2018
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Smart Lean

Smart worker guidanceVideo assembly



2018
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Smart Lean

Intelligent torque wrenches



2018
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Smart Lean

Chairless ChairsPick-to-Light



2018
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Smart Lean summary

Context-based 
Worker guidance

E-Learning VR/AR

Automatic
Bookings
(Material, 
Assembly time)

Guidance 
and quality
control 
via vision 
systems

Individual adjustment of 
the workplace / lightning 
(i.e. through worker-ID)

Collaborative robotic

Automatic material 
delivery (i.e. AIV)

Smart tools for quality 
and process control

Digital shop floor
Management

Downtime 
Management /
Micro stops



2019
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Start Analog zur Digitalisierung (Shop Floor)



2019
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Shop Floor Management



2019
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Start Analog zur Digitalisierung (global WS und Management)



2020-2022
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Pandemie



2020-2022
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Pandemie



Fazit:
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• Beginn Optimierung der Fläche 
• Optimierung der Fertigungsprozesse
• Optimierung Kanban
• Supportprozesse 
• Verbesserungen immer digital
• Standards in Englischer Sprache
• Fehler / Probleme dokumentieren
• Shopfloor ( teilweise abgehängt à Kommunikation)
• Problemlösungen kurzfristig vs. Nachhaltigkeit



Wertströme analog à digital à analog 
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àAnalog (2007-2014)

à Digital (2015- 2022)
à Analog



Nachhaltige Problemlösung
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Nachhaltigkeit??



2023
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Lean Revival (Outcomes from the global SCM Management Workshop)



2023
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Lean Revival

“Develop a Lean, Quality & Continuous Improvement DNA Culture at 
ASMPT to support Operational Excellence”

VISION: 

MISSION: 

“Ensure each ASMPT Site is Fully Supported and knowledgeable in the use 
of Lean Tools, Quality & standard techniques”  



2023
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Lean Revival (Involvement - hierarchy of ASM)

SCM Top 
Management

Middle 
Management

Team Leaders / 
Supervisors

Mentor Team Leaders / Supervisor of 
Business & Process Optimization

Mentor and Apply VSM / 6S / CIP to drive 8 
wastes reduction & sustain practices

Upkeep practices and Standardization of 
processes using PDCA / DMAIC / 6S / CIP / 8 
Waste

Support, Drive and Review

ALL ASM EMPLOYEES 



2023
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Lean Revival Lean Strategie



2023
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Lean Revival  ASM Lean Academy



2023
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Lean Revival ASM Academy (onboarding)



2023
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Lean Revival (setup global)
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Lean Champion and expert Trainings

Toll gate review with champions

Experts drawing the 
VSM

The Lean Champions (Asia)



2023
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Lean Revival (setup global)

Lean 1-day workshop Asia/5 Whys Joint Asia Gemba for VSM

CIP roll outs



2023
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Lean Revival (setup global)
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2023
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Lean Revival  Nachhaltige Problemlösung



2023
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Lean Revival  Nachhaltige Problemlösung



2023
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Lean Revival  Nachhaltige Problemlösung



2023

32

Lean Revival  Lean Basis Schulung  Abteilung

„Sehen Lernen“ Mudawalk

„one piece flow (LEGO Helikopterspiel)



2023
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Lean Revival



2023
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Lean Revival



2023
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Lean Revival



2023
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Lean Revival Zusammenfassung

Stärkung der 
Prozessanalysefähigkeiten

Aufzeigen: 
Langer Vorlaufzeiten, 
Nacharbeitsschleifen, 

Medienbrüche, ...

Value Stream Mapping
VSM 

Anwenden von 
Problemlösungstechniken

Aufzeigen:
Die Grundursachenfinden, 

nachhaltige und stabile 
Prozessverbesserungen 

implementieren

4D, PDCA, 8D, 6s, Ishikawa,
8 waste 

Regelmäßige und kurze 
Shopfloormeetings in 

allen Abteilungen 
einführen. Reaktivierung 

und Mobilisierung der 
gruppenorientierten 

kontinuierlichen 
Verbesserung



smt.asmpt.com

Thank You!



All information and illustrations in this presentation are provided “as is” and without any warranties of any kind, whether expressed or implied, 
including but not limited to, implied warranties of satisfactory quality, fitness for a particular purpose and/or correctness.  

The contents of this presentation are for general information purposes only, do not constitute advice, and are subject to change without notice. 

ASMPT therefore makes no warranties or representations regarding the use of the content, details, specifications or information contained in this 
presentation in terms of their correctness, accuracy, adequacy, usefulness, timeliness, reliability or otherwise, in each case to the fullest extent 
permitted by law.  

Please contact ASMPT for the most current information. Any specific performance features and/or capabilities will only be binding if contractually 
agreed upon. 

All product names are brands or trademarks of ASMPT or other suppliers. Unauthorised use by third parties may violate the rights of their owners. 

Legal Disclaimer
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