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SMT Solutions

Shopfloor Automatisierung
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Einfach zu 
implementieren

Transparanenz in den 
Prozessen

Schnelle Ergebnisse

Daten sind das neue 
Öl



Wenige Monate später

3

Everyone has a plan until they 
get punched in the face.

- Mike Tyson



Project Pitch Blueprint Proof of Concept Global Roll Out Achieve Productivity 
Goals (~ 3%)

2018

2018
2019

2020 2021
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Reality Check

ERP Layer nicht standardisiert

Hohe Varianz in den Produktionsprozessen

One Piece Flow bis Massenproduktion

Globale Warenflüsse

Manuelle Montage



Altlasten im System
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Ersetzen Anbinden

• Frustration
• Scope

• Sicherheit
• Schnittstelle



Was uns sonst noch beschäftigt
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Technology

Market
High 
Volatility Challenging 

Supply 
Chain

Green 
Energy

AI

Cloud 
Computing



8

Digital LEAN

• Standardize Tools

• Interconnect Data

• Richtige Daten zur richtigen Zeit

• LEAN Management
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Grown Processes

Customized Solutions

Grown Global Setup

KnowledgeComplexity

Automation

Robotics

Make or Buy



SAP

MES

Shopfloor

SAP Automatisierung: 

- Echtzeit Materialbuchungen
- Automatische Auftragsabwicklung

LEAN Potential

- Flussgrad
- Kapazitätsplanung
- Materialverbräuche
- Feedback Loops

Shopfloor KPIs:

- Durchlaufzeiten
- Events (Fehler, 

Material…)
- Wertschöpfung
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Wertstrom

Informationsfluss

Manufacturing 
Context
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Takt 1 Takt 2 … Takt n

Order 
Mngmt

ERP Online Checkliste

Defects

• Konfiguration abtippen / 
erfassen

• Fehlerhandling
• Takten & Zeiterfassung
• Arbeitsanweisungen 

konfigurieren
• Materiallisten verwalten
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Takt 1 Takt 2 … Takt n

Order 
Mngmt

ERP IMS

Defects
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Savings:  200.000€/Jahr



Enable Automatic 
Bookings
Work Instructions

Roll Out Modules Roll out to MY
Roll out Sys Acc.

Roll out complete
Harmonize KPIs
Harmonize with 
Printers

One IMS – End to End

2021

2022
2023

2024 2025
Process Dashboard Material Shortages

Power BI Integration
New Product 
integrations



smt.asmpt.com

Thank You!



All information and illustrations in this presentation are provided “as is” and without any warranties of any kind, whether expressed or implied, 
including but not limited to, implied warranties of satisfactory quality, fitness for a particular purpose and/or correctness.  

The contents of this presentation are for general information purposes only, do not constitute advice, and are subject to change without notice. 

ASMPT therefore makes no warranties or representations regarding the use of the content, details, specifications or information contained in this 
presentation in terms of their correctness, accuracy, adequacy, usefulness, timeliness, reliability or otherwise, in each case to the fullest extent 
permitted by law.  

Please contact ASMPT for the most current information. Any specific performance features and/or capabilities will only be binding if contractually 
agreed upon. 

All product names are brands or trademarks of ASMPT or other suppliers. Unauthorised use by third parties may violate the rights of their owners. 

Legal Disclaimer
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