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Roles in an Agile Organization

Leads the implementation ‘
" Focus: Value
creation

and creates business value
Implementation

Team
Focus: ‘ (Planner, Foreman, Supervisor, ‘
Customer TEF, cross-funktional dept.)

agile Team

Focus: Team

performance

Aligns the team towards Product Agile

common product vison and owner Master (BPS-Coordinator)

prioritizing ,what to implement (Senior Manager) Steadily improves the team’s

and organization‘s performance
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SCRUM Flow @ DMV
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Implementation .
Product Owner Team Agile Master
Quelle: i.A. an scrum-in-der-praxis.de 16.4.2018
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