
Frank Göller - Head of Digital Production
Wolfsburg, 23/09/2019

Roadmap of Digitalisation in Production
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What are the futures of production?
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Virtual Titans Blocked Access

Ecolocracy

Volkswagen
today
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Blocked Access
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Ecolocracy
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Virtual Titans
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Virtual Titans

K-PP Konzern Produktion | K-PPST | Futures of Production | KSU 0.2
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Stufen der 
Digitalisierung
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DescriptiveWhat
happened?

Why did it
happen? Analytical

past future

Analytics by

Time
Condition Monitoring

now
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Act reactively

Predictive

Prescriptive What has to
be done?

What will 
happen?

Act proactively

Learn

Big Data & 
Smart Analytics

It is not only a new IT platform, but a mindset change in working
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Volkswagen Group – Starting Position in production & logistics today

> 300.000 
Employees in 

Production Division

12 Brands
> 150 Countries

>120
Manufacturing Sites

> 36.000
Suppliers
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Group
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Logistics

Grown
Infrastructure

(Brownfield)

Site-Specific
Processes

Different
Manufacturing 

Approaches/
Methods

Various 
Employee 

Competencies

Existing 
IT System 

Landscapes

Cultural 
Diversity
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Our new 
vision

Our belief Values and integrity

Best
Governance

Best Brand
Equity

Software-
enabled

car company
Excellent

Leadership

Best
Perfor-
mance

Our updated action plan

Shaping mobility –
for generations to come.

Functional
strategies

Brand and 
regional 

strategies

Focus on 
Digitalisation in Production
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Produktionsstrategie 2025 Stufen der Digitalisierung Unser Arbeitszweck

Sustainable
Production Efficient

Production

Adaptable
Production
Network

Future-oriented
Production

Work

Intelligent 
Production
Processes

#DIGITAL.VERNETZT
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Building blocks are structuring our Use Case implementation
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Auftrags-
management

Fabriksteuerung

Digitales 
Produktions-
management

Fahrzeuglogistik

Materiallogistik

Digitale Fabrik &
Arbeitsvorbereitung

Digitales Produktionsplattform
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Building blocks are structuring our Use Case implementation
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Auftrags-
management

Fabriksteuerung

Digitales 
Produktions-
management

Materiallogistik Fahrzeuglogistik

Materiallogistik

Digitale Fabrik
Arbeitsvorbereitung

building blocks use cases
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Was brauchen wir heute?

NEUGIER 

OFFENHEIT FÜR 
NEUES
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