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CHALLENGE #1:
DISTRIBUTE MATERIALS



FIRST CH®ICE MATERIAL WEBSHOP PORTAL

First Choice in general Core Tools

? g - v ” E 5 —
Customer Pocket Guide First Choice GEMBA Clipboard, Notebook, Performance Dialog Sticker Kit

Brochure Presentation Cards & Board stickers & Core Tool Stickers

O{§DOWNLOAD o o
TO ORDER v : @ ‘ Promotio‘n&Training

Z =
P
7 = ke
First Choice First Choice r
general Roll-Up general Stickers Lanyard First Choice Cup Postcards
& Posters

00 00 =) (=] 00

News & Communications Notifications

i i 1 Your order 2019010498 has b
Py Material Webshop crazy discount! four order as been ap|

SPECIAL PACKAGE
FCH10091EN

— ? To help you to get ready for the FIRST CHOICE week we set our prices to 0 (Z-E-R-O) for a limited time during January. A few packages Your order 2019010351 has been ap
= ¥ with FIRST CHOICE branded give-aways can be sent to your location for free. Add our bundled order to the basket - ... Read more




CHALLENGE #2:
TRANSLATE TO DIGITAL



DIGITAL EDITIONS: Deutsche Post DHL

: . Grou
Translating TIMWOOD to the Digital Language P
Classical  Digital Classical  Digital

(T) Information Transport (W) Waiting

+ Documents travelling around, + Slow system response, not
Irrelevant shares available digital tools
() Inventory (O) Over information

+ Double storage of the data, + Huge mailing lists, missing
unfinished work in progress priorities, old systems & software

(M) Motion / Searching (O) Over processing

(Sjg]c?rchlr][g 1|‘or mformattlon, + g email-waste, unnecessary formats,
'Trerent places in systems reports for no reason

(D) Defects / Errors
Wrong or incomplete information,
system failures
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DIGITAL EDITIONS: Deutsche Post DHL

: : : : G
Adapting Performance Dialogs to Online Collaboration o
T DIALDS BORRD FIRST CH®ICE Platform

'y i I
Mood Absence Workload Notes

@
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Name [ O O O O 3IDEAS&ACT|0NSE
-
we OB O D probiem o Sotton o Y o = § |
3 Ml e Bl e Lel TR Templates
PERFORMANCE [
#2
KKKKKK Comment

il
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DIGITAL EDITIONS: Seuteche post DIL
Improving Customer Loyalty with NPA online surveys Group

 Short quarterly online survey
« Immediate follow-up with the customer

 Higher transparency on customer loyalty and
improvement areas

. Customer

\ touchpoints

Y
\
\
\ - -—- -—— - -
N = ¥ e -~ = -

y y y \
¥ Quarterly’ cycle '

| 2
Touchpoints by time
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CHALLENGE #3:
CONNECT VIA MOBILE



MOBILE APPS FOR CI:

Create improvements from your pocket

FIRST CH®ICE

GEMBA APP

Manage Improvement Walks on
your mobile

Plan, Conduct and Follow up
Improvement GEMBA walks
Invite colleagues, take
pictures, write observations
notes, assign actions
Download reports using Web
interface

FIRST CH®ICE

m
Y
FIRST CH®ICE

PERFORMANCE DIALOG APP

Conduct guided Performance
Dialogs visits

Conduct a structured
Performance Dialog &
complete maturity checks
Get assistance from your
closest First Choice expert
Follow up with arising issues
Form new Cl habits

Deutsche Post DHL
Group

IEMENT 4
iy,
.

Mctﬁ
Imp

FIRST CHBICE

PROBLEM SOLVING APP

Drive structured Problem Solving
activities

Define problems

Identify Root Causes using
5Whys technique

Brainstorm possible solutions
and evaluate

Translate into actions and
execute
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DIgItIZIﬂg Cl Tools: Deutsche Post DHL
Group

What to be aware and consider?

Constant user feedback

» At every stage of the
project and after

* Run proper UAT to assess
mobile app

» Direct support email /
contact for issues and
improvement ideas

e Solutions have to serve
the purpose

FIRST CH®ICE DIGITAL UPGRADE OF TOOLS | TROISDORF | 21.03.2019 12



Digitizing Cl Tools: Seuteche Poct DHL
What to be aware and consider? Group

Right team for development QA SPECIALISTS
DESIGNERS

SALES & MARKETING VISIONARY
SPECIALISTS DEVELOPERS

» Choose experts based on
the portfolio (in-house or
outside)

» Share the business
perspective with the team

« Keep focus on beautiful &
simple User Interface (Ul)
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Digitizing Cl Tools: Seuteche Poct DHL
What to be aware and consider? Group

Go Gemba, go digital

Communication is highly GEMBA APP!
important -

GEMBA APP

EXPERIENCE GEMBA ON YOUR MOBILE!

» Plan marketing activities
to bring colleagues to the
app / let them about a
new “suit”

Access the app here: Download the app in DMAC (DPDHL Mabile
gemba dhl com Applications Centre) — instructions in Myhet

e 008

 Combine the channels
and formats (online +
offline, visual + audio +
text, etc.)

TIME TO
UPDATE YOUR

GEMBA APP!

N
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GROUP EXERCISE:
Tools & task description

5S
a workplace organization method

Task for Group 1 & 2:
Create 5S Digital Edition
(apply the tool to the “computer”
environment)

FIRST CH®ICE

Deutsche Post DHL
Group

Voice of Customer (VoC)
represents specific customer feedback
coming from various sources

Task for Group 3 & 4:
Create VoC Mobile App
(think about concept,
functionality and screens)
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GROUP EXERCISE: Deutsche Post DHL
Output (1/5)

Group

,W-, — — 4 -
a workplace organization method/

" 55: DIGITAL EDITION / ’
LN

Beschrebuyg .“3.,-9:4._ ' Nadehes f
| |

SETIN E
ORDER SETIN =
SHINE - e‘
STANDAR- -

- DIZE

‘ Telete 2adis Colder,
| susTAIN |||| mm Wf#
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GROUP EXERCISE: Deutsche Post DHL
Output (2/5) o
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GROUP EXERCISE:
Output (3/5)

o

indi&un* fools
_Sock %& \esVand delete not vieedled ones
SORT - Ovecview / (ommon Database
1
- (owbine /Set Geoups
SE{L:‘; 2@ - Buh;lmted sek in ordec using Keyworsls
— Set Docoment meta Data
— Set rules to keep fololer strectore
SHINE @ - Cleanvp nof;é'cn"lgn (go/ eubdated 30‘”"\“\\:)
' 2 VD  _ Creafe common dafabase [“wnpbm})
Sng‘llg:k - Use Corporate Lagsat /Same Look § Gee|

— Use sfandard conmunicalion tem plates (Ewad , PPL--) «

- Centralized Up-‘«f:
susan (IIIGY s kersnt

FIRST CH®ICE

Deutsche Post DHL
Group
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GROUP EXERCISE: Deutsche Post DHL

Grou
Output (3/5) p
- >C: MO & delight your customer / ' ek = — A
DOCHIBEIEE ';‘55 /Lk,nc)kw i Ccle vsc'm%): BILE APP / know & delight your customer/ Do ot iR
M r-h'“ -
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GROUP EXERCISE: Deutsche Post DHL
Output (3/5) o

PR (DING
QeS10MER.
TEED BACK
L
EMTLOYEES
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THANK YOU!



